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	Tujuan penelitian ini adalah untuk mengetahui: (1) pengaruh kompetensi terhadap work engagement pegawai (2) pengaruh beban
kerja terhadap work engagement, (3) pengaruh stres kerja terhadap work engagement pegawai (4) pengaruh kompetensi terhadap
kinerja organisasi (5) pengaruh beban kerja terhadap kinerja organisasi, (6) pengaruh stres kerja terhadap kinerja organisasi (7)
pengaruh work engagement terhadap kinerja (8) pengaruh kompetensi, beban kerja dan stres kerja kinerja organisasi melalui work
engagement pegawai. Adapun yang menjadi objek penelitian ini adalah kompetensi, beban kerja, stres kerja, work engagement
pegawai  dan kinerja organisasi. Peralatan analisis data yang digunakan dalam penelitian analisis structural equation modelling
(SEM) dengan bantuan program Amos. Hasil penelitian menunjukkan bahwa kompetensi, beban kerja, stres kerja, work
engagement dan kinerja organisasi, kompetensi berpengaruh terhadap work engagement, beban kerja berpengaruh terhadap work
engagement, stres kerja berpengaruh terhadap work engagement, kompetensi berpengaruh terhadap kinerja organisasi, beban kerja
yang diberikan kepada masing-masing pegawai juga memberikan pengaruh terhadap kinerja organisasi, stres kerja berpengaruh
terhadap kinerja organisasi, work engagement pegawai berpengaruh positif dan signifikan terhadap kinerja organisasi, terdapat
pengaruh tidak langsung kompetensi, beban kerja dan stres kerja terhadap kinerja organisasi. Karena work engagement secara
partially mediated dalam memediasi variabel kompetensi, beban kerja dan stres kerja terhadap kinerja, maka disarankan kepada
pimpinan PUPR jika ingin meningkatkan kinerja Dinas maka dapat dilakukan dengan cukup memperbaiki variabel kompetensi,
beban kerja dan stres kerja saja atau juga memperbaiki work engagement.
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The purpose of this research is to know: (1) the influence of the competence to the employee's work engagement (2) the influence of
work load on work engagement, (3) the influence of work stress on employee's work engagement (4) the influence of competence to
organizational performance (5) on the performance of the organization, (6) the influence of job stress on the performance of the
organization (7) the influence of work engagement on the performance (8) the influence of competence, workload and work stress
organizational performance through employee work engagement. The object of this research is competence, work load, work stress,
employee's work engagement and organizational performance. Data analysis equipment used in research structural equation
modeling (SEM) analysis with the help of Amos program. The result of the research shows that the competence, work load, work
stress, work engagement and organizational performance, competence influence to work engagement, work load influence to work
engagement, work stress influence to work engagement, competence influence to organizational performance, employee also give
influence to organizational performance, work stress influence to organizational performance, employee work engagement have
positive and significant effect to organizational performance, there is indirect influence of competence, work load and work stress to
organizational performance. Because work engagement is partially mediated in mediating competence, workload and job stress on
performance, it is advisable to the PUPR leadership if it is to improve the performance of the Dinas it can be done by simply
improving the competency, workload and work stress only or also improving the work engagement.
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